Experiences from cultivating
Maine Coast Sea Vegetables, Inc.
for 40 years.
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BRIt capital investment (reduce debt)

= i Grow slowly
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- Collaborate
® Minimize stress and maximize enjoyment




Drying L. /ongicruris
about 1973

Palmaria palmata
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ZAPEDPIE harvestlng/roC-g55|ng/marketing
[ ,.; Bipriecessing/marketing and 50

-._-00 000 sold in 2009

: - #5200 revenue in 1971 to $250 Million
2009

® 600 sg.ft. kitchen/dining area to 10,000
sg.ft. facility
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tigiiiable Harvesting PrinciplEs: s
( /ng EXtIraction rates Wit rECIUItmeEnt fates

- WWatch for impacts and trends
- ® [Follow existing regulations/create new ones
® Pay a living wage




divers, “old timers”.







Maine Seaweed Council

Appardls ©
Harvest Guidelines for Maine Seaweeds
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Paly gNIVIng Wagde
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IIMIZE| processing
INMIZE transport/energy costs

BaEfiade plants for different usage/markets

__Dévelop secondary products utilizing lower
~grades

e Use everything harvested — zero waste
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ep preducts simple, focused, diversified
stablish credibility with good information,
“consistency, no hype

'-; Practice guerilla marketing with media,
word of mouth, collaboration

® Educate the next generation
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L Dontsellfuphill; findiexpanding

KEEpPproducts simple, focusedbuts
aIVETSE

IEIRELS and oLl nicheswitin

E US Organic Sales (in Billions)
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M@SYAgs appeared on
WEWork and cable TV

Eieny. times, including
SN/ -The Food Network,
“CBS" Today Show, Public

& Television, The Home &

Garden Network

Print media include: The
New York Times, Boston
Globe, People Magazine,
Martha Stewart Living,
Gourmet Magazine

. Nothi WORD OF MOUTH
EINBURStoryAtorhE Ry ot be_ats QD OFToU
IMEGIERanYUImE: ;

The latest Network tool

Find us on
Facebook
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